Agenda

9:00

9:30

9:40

9:50

10:30

10:50

11:00

12:20

12:30

GATHERING TO HONOR THE
STEPS WE'VE TAKEN & LOOK
FORWARD AS A COMMUNITY

WALKING
TOGETHER

05.31.2024 - CAMP WAVUS, JEFFERSON ME - 9 AM - 4 PM

Arrivals, coffee, socializing
Convene with a Welcome Song led by Bennett Konesni

Welcome from Ellie Oldach

Looking back, looking forward, as a community - Ethan Miller, Kara Wooldrik,
Mark Berry, and Betsy Cook

Looking back, looking forward for the whole group
® Since this time last year: What is your organization celebrating when it comes
to deepening your commitment or preparation or action to work towards
return?
e Looking forward to this time next year: What will your organization be

celebrating when it comes to the work of return a year from now?
Break

A conversation with Commission Staff - Darren Ranco, Suzanne Greenlaw, and

Peter Forbes
“This I Believe” from Brett Ciccotelli

Lunch and discussion time



1:30

1:45

2:45

3:35

3:45

3:55

4:00

Reconvene with a song led by Bennett Konesni
Breakout conversations facilitated by Kara Wooldrik
e What is working for you and your organization? What ideas or strategies do
you have to share with others orgs? Where are you looking for support?
Circle conversation with Roger Milliken
e What do you feel you need to maintain the excitement & commitment for this
work? How are you sustaining yourself, how can the community support you?
“This I Believe” from Bryan Wentzell
Closing reflections from Carol Wishcamper

Closing song led by Bennett Konesni

Gratitude and departures



